Notes of meeting of Tower Reps held on 31st January 2008 at E & C, Bloxham
Present:
Graham Clifton (Steeple Aston), Barry Davis (Acting Chairman/Banbury), Alan Griffin (Bloxham), Bob Reeves (Mollington), Alison Varney (Social Committee/ Bloxham), David Field (Deddington), Roger Stranks (Duns Tew), Lindsey Smith (Deputy Ringing Master/Social Committee/Tadmarton), Chris Cox (Bodicote), Heather Hughes (Secretary/Duns Tew)

Apologies:
Jane Broadbent (Ringing Master), Andries Bosland (Cropredy), Diana Gardner (Treasurer/Steeple Aston)

1 Matters arising from previous meeting – The plain hunt and call changes course mentioned in the last meeting notes took place on 26th January.  This was organised specifically for Cropredy ringers of which four attended.

2 Review/planning of branch events

Branch practices – Apart from one disastrous branch practice at Shenington when only four people turned up, these generally were well attended.  The last one held at Tadmarton 19 turned up; the one at Cropredy had an attendance of 20-25 and at Rousham it was about 10.  It was decided not to hold branch practices at towers which appeared to prefer not to be involved with branch activities.


Surprise practices – Some practices were better attended than others.  The one at Adderbury was well supported and this had been held on a Saturday.  There was a difficulty in advance of one of the practices when someone asked if Glasgow could be rung.  Someone misinterpreted an email sent out and threatened not to attend.  Ultimately the practice went ahead and proved to be satisfactory.  The venue for the next practice on 14th February has been changed from Bodicote to Steeple Aston.  It is likely that more practices will be scheduled for Saturdays because that's when attendances tended to be good.


Lindsey has confirmed that she has arranged more surprise practices to take place on Saturdays.


Learners practices – These are generally well attended and will continue as before.

3 Branch Meetings

The AGM will be held at Banbury.  Offers of help were made in respect of the catering.  It was confirmed that Sue Burchell had agreed to be nominated for Chairman at the AGM.


Sue was elected as Chairman at AGM.


Alan has confirmed that the Half Yearly meeting is organised for Bloxham and that the vicar, hall, etc, has been booked.

4 Social Events

The Sponsored Ringing Day takes place in a couple of days.  Lindsey confirmed that 48 people had booked for the evening social.  Alan was doing certificates, etc, for those achieving "firsts" which would be presented in the evening.  There would be a picture quiz and "guess the weight" of a cake.


A grand total of £833.38 was raised.  This included sponsorship, gift aid and net proceeds of the social evening.  The branch was placed 3rd in the Guild with this amount raised.


Annual Dinner – This will be on Saturday, 15th March at the Horse & Groom Inn, Milcombe.  Bob wondered where the soup was on the menu!  The price would be £22 per head, payment and choices in advance.  All towers to provide a raffle prize.  After dinner speaker not arranged.  Bill Butler from Thatcham was suggested. Alternatively Chris Mew or possibly Jon Chamberlain, Guild Master.  Graham would investigate.


Jon Chamberlain agreed to do the after dinner speech.


Striking Competition – No venue arranged at present.  On checking the events list it was decided that Bodicote should be asked to host it this year in June or July.


Bodicote hosted the SC and also came first in the competition.  Steeple Aston 2nd and Tadmarton 3rd.


Outings – There was discussion about organising an outing. The dates suggested for this visit combined with ringing at nearby towers was 12th as first choice or 5th as second choice.  Roger and Graham would organise.


Successful outing to Redditch area and Needle Museum was organised by Roger.


Carol Service – Deddington was suggested for this year and David would ask if they were prepared to organise this.  It would be the first Saturday in December (6th).  There was a budget for wine available.


Deddington have agreed to hold this year's Carol Service.


Other plans – there were no other branch plans, however, Bob mentioned that on 16th February Mollington were holding a concert at 7.30 pm.  There would be a choir, handbells, poetry, etc, and light refreshments.  Tickets were £7 each.


Cropredy bells are being re-dedicated on 17th February by the Bishop of Oxford.  Details are to be on the February Tower Email going out in the next couple of days.


Although not specifically a branch ringing matter, Bob mentioned that Mollington church had a choir visiting on 16th February 7.30pm.  In addition there would be poetry, soloists and handbell ringing.  


On checking with Bob and Diana prior to TE issue, they decided not to have the date advertised in the TE since it was more a church event.


Again not a branch matter, but Kineton are having a ringing day on 21st June.  There will be a handbell orchestra.  Barry will put it on the website.


Another call changes/plain hunt course is intended.  Those who would like to go will need to book.


Graham mentioned that Malt Eden had died.  We should remember him at the AGM.


Malt Eden was remembered at the AGM.

5 Website – Barry had nothing to report.


6 Any other matters


Guild Report – This had been compiled and sent off at the beginning of January.


Election of new members – Before a ringer is proposed for election as a member he/she must be competent to ring for Sunday service.  That is no one standing beside them.  No one should be put forward for election unless this criterion is met.  Heather was instructed to go back to Wardington, who had two members for possible election, with this information as well as all other towers.  Additional joining information required re Gerry Cooper and Rosemary Hemmings since Alan intended to propose them for re-election.  Heather and Barry said they would check.  Attendance of newly elected members for presentation of their certificates at AGM/Half yearly would be appropriate.  Heather to ask Tower Captains for any ringers for election (who complied with the competence aspect) so that certificates could be obtained prior to the AGM. 


All of this dealt with. 


Changes in Honorary Ringing Membership – Heather was asked to write to the Guild Secretary about concerns relating to a proposed change to raise the age from 65 to 70 before a member with the appropriate continuous membership (minimum 30 years) could become an honorary ringing member.  It was felt that rather than increasing the age to 70 and having a minimum of 30 years membership, triggered when someone reached 65, the criterion should be 50 years continuous membership.  Barry mentioned that he, Dina and Richard Bentley had been continuous members at Banbury for almost 50 years and they could not benefit from honorary ringing membership until they reached 65.  This showed unfairness in the system for honorary ringing membership.  Heather also asked to obtain some blank long service certificates.


Letter written to Guild Secretary re Honorary Ringing Membership.  At Guild AGM Honorary Ringing Membership was discussed but no changes resulted but this is still ongoing.  Long service certificates obtained for Richard and Barry (also Diana Reeves).  Blank long service certificates could not be issued since they were individually made.


Social Committee – Lindsey indicated that she would have to stand down from the Social Committee for the coming year.  Brenda Day was to be approached with a view to going on this committee.


Brenda agreed to go on to Social Committee and was elected at AGM.


Deputy Ringing Master – Could thought be given for a person to be elected to this post for the coming year.  Chris Holmes?


Guild database – notes briefly shown to those present re the proposed database which is planned to be up and running this year.


Guild has allocated email addresses to all branch secretaries and the Guild website has been re-designed since the changes in website managership took place after Guild AGM in May.


Ringing Roadshow – 5th and 6th September at Stoneleigh.  Further information would be available in due course.


Notifications re deceased persons – Heather wondered whether she should send all notifications which came via Guild Secretary of the death of a ringer/former ringer to towers.  Yes always send to be on the safe side.

            The next meeting will be held on 25th September 2008.
