MINUTES OF THE ANNUAL GENERAL MEETING OF THE BANBURY BRANCH OF THE OXFORDSHIRE DIOCESAN GUILD OF CHURCH BELL RINGERS HELD AT ST MARY'S CENTRE, BANBURY, ON SATURDAY, 19TH APRIL 2008
1 Open Meeting

Barry Davis, Acting Chairman, welcomed everyone to the meeting.  He then requested that we all stood for a minute's silence in memory of Malt Eden of Sandford St Martin who had died shortly after the Half Yearly Meeting in October 2007.  Malt had been Branch Treasurer for a number of years.

Alan Griffin thanked Revd Jeff West for taking the service, Michael Tinsley for playing the organ and Jean and Barry Davis, Robin Green, Richard and Dina Bentley for providing a delicious tea.


There were 32 members and three visitors present at the meeting.

2 Apologies for absence
Apologies for absence were received from Jon Chamberlain (Master), Hilarie Rogers (Guild General Secretary), Peter Davies (PRO), Robert Newton (Deputy Master), David and Jen Field (Deddington), Dave and Rachel Tuckey (Rousham), Chris Demmar, Alison Saunders, Helen Butler and Doug Woodward (Tadmarton).

3 Minutes of the last meeting
An amendment was made to the last minutes to the name of Richard Hughes (Cropredy) which should have read Dick Hughes (Cropredy).  This amendment made, the Minutes were accepted; proposed by Stephen Day; seconded by Alan Griffin. 

4 Matters arising from the last meeting
Item 10 (d) – Graham Clifton said that he had made cost enquiries for a peal board for the peal rung in memory of Abbott Conway in October.  This would be in the region of £180-£200.  It was suggested that the peal board was put up on the anniversary of Abbott's death (26th August).  The branch agreed to meet 50% of the cost.  Proposed by Graham Clifton, seconded by Martin Warner.  Sue Burchell indicated that Great Tew tower would meet the other 50% of the cost.

5 Election of new members/re-election of former members
New members:

David Puckey
Steeple Aston
Rolf Smith
Tadmarton

Jennifer Reeves
Mollington
Kevin Batchelor
Wardington

Jackie Whittaker
Wardington
Liz Smith
Bloxham

Geoffrey Ellacott
Bloxham
Martin Hamer
Wroxton

Re-elected members:

Gerry Cooper
Bloxham
Rosemary Hemmings
Bloxham

Catherine Cooper
Steeple Aston
David Cowley
Deddington

Proposed by Alan Griffin; seconded by Martin Warner.


Certificates were personally presented to members who had been elected at the Half Yearly meeting and to one member elected at this meeting The remaining certificates available were collected by the respective Tower Captains.  

Diana Reeves (Mollington) expressed concern that a number of new members were not present to collect their certificates and she had thought that certificates could only be collected personally, which was why Mollington had not put their member forward for a certificate to be presented in advance of the meeting.  It was said that Tower Captains had been requested to encourage their new members to attend personally, but this did not necessarily mean they would be in attendance.

Prior to tea, a Testimonial Certificate was awarded by David Joyce to Richard Bentley of Banbury tower in recognition of fifty years membership of the Banbury branch.  Similarly, during the meeting Barry Davis, Acting Chairman and Tower Captain of Banbury, was awarded his Testimonial Certificate by David Joyce in recognition of his forthcoming 50 years membership of the Banbury branch.

6 Reports

(a) Secretary's Report – attached.



Barry Davis thanked the Secretary, Heather Hughes, and also members of the branch, particularly Lindsey Smith and Chris Cox, for the additional assistance and support they had given during the period when Heather had been incapacitated and unable to fully carry out her administrative role.

(b) Treasurer's Report (hard copy also attached)



A copy of the examined accounts until 31st December 2007 was distributed to members present.



Diana Gardner said that Cropredy had refunded the donation made by the branch towards the augmentation of its bells.



Diana Reeves (Mollington) queried why the accounts showed that only six Mollington members had paid their subscriptions in 2007 (remembering that Bob and she were life members and were not required to pay).  Upon checking her records, Diana G was able to confirm that since Julie Tustian joined at the October Half Yearly Meeting 2006, payment of her subscription took her through to December 2007, therefore only six members were required to pay for 2007.



Since there were sufficient funds in the current account, Diana Gardner proposed that she should transfer £400-£500 into the deposit account where a better rate of interest was paid.  It was agreed that Diana should be permitted to transfer between the current and deposit accounts such amounts as she felt appropriate to obtain the best interest rate, without necessarily making a formal request at meetings to do so.



Following Abbott Conway's death another signatory was required for the cheques.  Graham Clifton (Steeple Aston) indicated he was prepared to be the signatory.  None of the members present objected to this arrangement being put in place.  It was agreed that the necessary paperwork would be obtained for Graham to complete.



Thanks were given to Chris Wardley for his role as Independent Examiner of the accounts and to the Social Committee whose efforts had helped to raise funds for the branch.



It was agreed that a donation of £75 be made to the Bell Restoration Fund.  Proposed by Barry Davis; seconded by Graham Clifton.



Barry Davis thanked Diana for her continuing effective role as Treasurer during the year.



The Treasurer's Report was accepted; proposed by Graham Clifton; seconded by Roger Stranks.

(c) Branch Representatives' Report – attached, provided by Graham Clifton.


Graham Clifton gave a brief résumé of the salient items in his report.  He particularly drew attention to proposed changes to honorary membership rules from 65 to 70 years.  This would be discussed at the next Guild AGM being held at Woodstock on 17th May and he requested that members should try to attend this meeting.  All branch members are entitled to go to, speak at and vote should they so wish.

(d) Ringing Master's Report


Jane Broadbent thanked everyone who had assisted her throughout the year, particularly at the various practices.  She said that the most well-attended and satisfying were the Learners.  Surprise practices were generally well-supported apart from a short period mid-year.  However, Branch Practices tended to be less predictable and at one only two people turned up.  


The Striking Competition was well supported and it was good that so many teams entered.


The Quarter Peal Day in February was a great success as was the social gathering at Tadmarton in the evening.


Jane had been unable to organise a ringing up and down course for the Wardington ringers.  However, it was felt by some of those attending the meeting that since the ringing up and down course was to be held at Wardington, where the bells are not easy to handle, and no one from that tower had come to the meeting, it was probably not something to be concerned about for now.


Martin Warner asked whether it would be possible to hold another "Firsts" week. 

(e) Social Committee Report – attached.

(f) Webmaster – Barry Davis indicated that all was going fine on the website.  He encouraged members to contribute information and items for the site.

7 Election of Officers

Proposed
Seconded


(a) Chairman
Sue Burchell
Graham Clifton
Bob Reeves


Upon election Barry Davis handed over conduct of the meeting to Sue.

(b) Vice Chairman
Barry Davis
Graham Clifton
Alan Griffin

(c) Ringing Master
Lindsey Smith
Barry Davis
Chris Cox


Upon election Lindsey was passed the chain of office by the previous Ringing Master, Jane Broadbent.

(d) Deputy Ringing Master
Alan Griffin
Stephen Day
Graham Oliver

(e) Secretary
Heather Hughes
Barry Davis
Roger Stranks

(f) Treasurer
Diana Gardner
Dorothy Clifton
Chris Cox

(g) Branch Representatives (2)
Graham Clifton



Alan Griffin

Bob Reeves
Roger Stranks

(h) Newsletter Editors
Barry & Jean Davis
Bob Reeves
Roger Stranks

(i) Independent Assessor
Chris Wardley
Diana Gardner
Barry Davis

(j) Social Committee
Alison Varney
Alan Griffin
Lindsey Smith


Brenda Day
Lindsey Smith
Chris Cox


Vicky Clifton
Dorothy Clifton
Barry Davis


It was agreed that should the Social Committee require additional assistance, it should be permitted to co-opt extra people.

(k) Webmaster
Barry Davis
Graham Clifton
Stephen Day

8 Events  
(a) Striking Competition
Bodicote – Saturday, 14th June at 5.00 pm

(b) Outing to Redditch area
Saturday, 12th July – Needle Mill Museum at Redditch.  Roger Stranks and Graham Clifton organising.  Roger wanted to know whether it was necessary to have a 10-bell tower / No it wasn't.

(c) Practices – branch, surprise and learners.  Learners practices may just be call changes or plain hunt.  A number of surprise practices will be at 6 bell towers, possibly giving an opportunity for a wider membership to participate and also to alleviate the times when surprise major practices have insufficient ringers.

(d) Courses – No courses had been organised as yet.


There was a plea for someone to take over the catering of the Guild course which takes place this year on 1st November, since Dorothy and Vicky Clifton were standing down after a number of years doing it.  Chrissy Cable who is organising the course asked if there were fish and chip facilities anywhere which perhaps could be used.


Veronica Warner felt that members at her level of expertise were being catered for at present.  Surprise practices were too advanced.  Two other members also expressed a similar view.  Jane Broadbent said that when the course for August was advertised last year, there were no takers, so it was used as an opportunity to give those who usually went to learners to have experience with eight bell ringing and this proved to be successful.  It was thought that something similar could be arranged to include minor and triples methods and address Veronica's and other members' concerns.  The second week in August should be avoided.


Lindsey Smith would arrange a "Firsts" course for February.  This would give those interested in a specific method to have specific practical instruction.


(e) Carol Service – Saturday, 6th December at 6.30 pm at Deddington.

(f) Meetings – Alan Griffin confirmed that the church and hall had been booked for the Half Yearly meeting on Saturday 18th October at Bloxham.


Graham Clifton suggested that since Hanwell are augmenting their bells to six this year, an approach be made for them to hold the AGM on 18th April which is the week after Easter.  Alan Griffin pointed out that this was the Hereford course weekend.  It was therefore agreed that the AGM should take place on Saturday, 25th April 2009.  The Secretary agreed to contact Philip Ledger so that he could speak to Jeff Chard about this possibility.


The Reps meeting in January will be on Thursday, 29th January 2009.  The next Reps meeting is already scheduled for Thursday, 25th September.

9 Any other business
(a) It was agreed that half the proceeds of the raffle from this year's Annual Dinner would be donated to the Anthony Nolan Trust.  Proposed by Alan Griffin; seconded by Stephen Day.

(b) The raffle proceeds raised at the Striking Competition in June would be donated to the British Lung Foundation.  Proposed by Rolf Smith; seconded by Dorothy Clifton.

(c) Guild database – The Secretary referred to a recent letter from the Guild Secretary in connection with the future use of generic email addresses for Guild and Branch Officers.  This was already being implemented at Guild level.  Whilst various members of the branch expressed the view that the use of a generic email address, in the first instance for the Branch Secretary, is a logical move for the future since it is being implemented throughout the Guild, at present there was no strong view that she should immediately "go generic".  The decision was for her to make after consideration of the views expressed.

(d) Ringing Roadshow on 5th & 6th September at Stoneleigh – Flyers had been given out prior to the meeting and there were spare copies for anyone who wished to take them.

(e) Monday, 4th May 2009 – Guild Eight Bell Striking Competition – It is Banbury's turn to host this event.  Graham Clifton indicated that a decision as to which tower should hold the actual competition did not have to be made just yet, this could be done at the next E&C meeting.  During the course of the competition day, all towers in the Banbury branch should be open for ringing at some point during the day.  Graham said that he may have some old route planners to enable the production of suitable tower routes and parking.

David Joyce, Banbury Branch Steward, congratulated the branch and its members for the manner in which it and they had made a seamless transition when Joan Warren resigned as Secretary last year and continued to effectively function despite the problems which had emerged during the year with the death of Abbott Conway, our Branch Chairman and the indisposition of the Secretary.  No one would have realised there were such difficulties within the branch.

The meeting closed at 7.02 pm and further ringing followed thereafter.
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