MINUTES OF THE HALF YEARLY MEETING OF THE BANBURY BRANCH OF THE OXFORD DIOCESAN GUILD OF CHURCH BELL RINGERS HELD ON SATURDAY 18TH OCTOBER 2008 AT BLOXHAM 
1 Open meeting and welcome

The Chairman, Revd Sue Burchell, opened the meeting and a welcome was given to members and visitors, who included Hilarie Rogers, the Guild General Secretary and a visitor from Woking.  


Thanks were given by Veronica Warner (Bodicote) to the Revd Sarah Tillett, Vicar of Bloxham, Michael Tinsley the organist, Alan Griffin as Tower Captain and to Margaret Griffin for organising an excellent tea, helped by Ros Ellacott and others.  

A minute's silence was taken to remember Cliff Wightman of Banbury tower who had recently died.  Barry Davis asked that David Robson who had also died recently should be included in this remembrance. 

2 Attendance and apologies for absence

A total of 34 attended the meeting.

Apologies were received from Robert Newton (Master), Peter Davies (Public Relations Officer), David Joyce (Branch Steward), Jill Joyce, Chrissy Cable, Joe Burchell, Martin Saunders, Dorothy Clifton, Chris Wardley, Chris and Charlotte Holmes, Alison Varney, Isobel Hands, Roger Jones, Neil Clare, Heather Bletchley, Alison Saunders, Helen Butler, Chris Demmar, Doug Woodward, Rolf Smith and Dave and Rachel Tuckey.
3 Minutes of last meeting

The Minutes of the last meeting, which had been previously circulated, were approved and signed.  Proposed by Graham Clifton; seconded by Alan Griffin.

4 Matters arising

Graham Clifton told the meeting that the peal board, for the peal rung in memory of Abbott Conway in October last year, had been installed and commemorated with a few prayers and a quarter peal following.  The cost had been £180.  The branch had agreed to pay 50% and Great Tew tower paid the other 50%.
5 Election of new members

Neil Good (Somerton) and Stephen Hathaway (Bloxham).  Proposed by Alan Griffin; seconded by Barry Davis.

6 Presentation of certificates

Sue Burchell presented the certificates:
(a) Long service Testimonial to Diana Reeves (Mollington) for 50 years membership of the branch.

(b) Membership certificates to new members elected at the last meeting.

(c) Striking Competition certificates to Bodicote (1st), Steeple Aston (2nd) and Tadmarton (3rd).

7 Branch representatives' report

Alan Griffin gave a summary of the report which is attached.  Two important issues are minuted specifically:


(a)
Alan reported that members were not covered by the Guild insurance until both their tower had submitted its subscriptions to the Branch Treasurer (Diana Gardner) and that she, in turn, had submitted those subscriptions to the Guild Treasurer.  As a beneficiary of the insurance scheme, he urged members to pay promptly to ensure that the insurance terms are met.



(b)
Guild Secretary, Hilarie Rogers corrected one aspect of Alan's report that Honorary Membership was not being abolished, but that it would no longer entitle new honorary members to free membership.  Those members who were already honorary members would not be affected by this change.  The matter would be coming up at the next General Committee Meeting in November.
8 Social committee report

Brenda Day reminded the meeting that the next branch event was the Carol Service on December 6th which Deddington tower is organising.  

The following events involving the Social Committee were agreed at the last Tower Reps meeting as follows:-


Saturday, 7th February – "Firsts Day" ringing followed by social with jacket potato supper at Bodicote.


Saturday, 14th March – Annual Dinner.  This would be held at The Red Lion, Cropredy.  


Saturday 13th June – Striking Competition and barbecue afterwards to be held at Cropredy.


Since the "Firsts Day" was planned for 7th February, it was agreed that the Surprise Practice at Bodicote should be cancelled rather than moved to another date and/or tower.  It was confirmed that Martin Saunders had been contacted about using the Bodicote Church House for the supper at the "Firsts Day" social.  
9 Feedback on Tower reps meeting

At the Tower Reps meeting the question of suitable charities to donate raffle funds to was raised.  It was suggested that this year we should donate to local charities and Katharine House Hospice and the Brodey Centre at the Horton Hospital were suggested.  It was agreed to ask membership at this half yearly meeting whether they agreed and/or had other local charity suggestions.  There are three events so far in the diary at which a raffle would be held.  Diana Gardner suggested that one of the raffle donations should be to our branch since all raffle amounts raised last year were donated outside the branch.  It was therefore agreed that, in the absence of any other suggestions, the branch raffles should be donated to Katharine House Hospice, the Brodey Centre at Horton Hospital and branch funds.  Also it was suggested that on the publicity notice for each event the charity should be inserted so that members knew the name of the charity being supported.  


Proposed by Barry Davis; seconded by Trevor Trivett.


Heather Hughes was asked to circulate all members with the notes from the Tower Reps meeting in addition to those already circulated, although Barry Davis was also asked if these could be put on the website which he agreed to do.  Members could then download their own copy if they so wished.

It was confirmed that "firsts" could take place any day during the week preceding 7th February and that it did not just mean ringing quarters of certain methods as "firsts", but could include conducting, ringing a tenor for the first time, call changes, etc.  What was essential was that the necessary people were told in advance so that it could be organised properly.  Alan would do certificates.


With regard to the Carol Service in December, Heather had contacted David Field about having handbells but so far had not had a response.

10 Forthcoming events, practices, courses, etc.
(a) Ringing Day and Eight-bell Striking Competition – Monday, 4th May 2009.  Banbury branch will be hosting this event and Heather said that it was necessary to make a start on the organisation because the Guild required everything to be in place by the end of January.  Heather Hughes agreed to do any administration in connection with this and Graham Clifton is to co-ordinate things.  It was thought that one route starting in the north of the branch at Wardington would be the most practical way forward.  In the first instance, since Bodicote were unable to hold the final, Deddington is to be approached.  Heather will do this.  A minimum two hour slot would probably be necessary plus tea afterwards.  Once the venue for the final is agreed, further arrangements can be made.  It was important that liaison with Alan Marchbank, the Deputy Master, takes place when preliminary matters are dealt with.  Each open tower is required to have two stewards attending whilst ringing takes place.  Any hall hire can be sent to the Assistant Treasurer.  This will keep tea costs down.
(b) Surprise practices – Heather Hughes asked whether it would be possible to include one or two treble bob methods when a minor (not necessarily major) surprise practice takes place.  Since attendances were variable (the most recent at Mollington was cancelled), she wondered whether doing this might have the effect of opening up the practice to other ringers.  These might not ring surprise inside but could treble bob for the surprise methods.  At the same time it might allow these less experienced ringers the opportunity to ring treble bob methods which they may not get at a normal practice night.  Various members at the meeting thought this might be a good idea.
(c) Lindsey Smith, Ringing Master, was planning to hold two morning courses for doubles/minor and triples/major.  It was hoped that the doubles/minor course could take place in December.

11 Any other business
(a) Guild Subscriptions

(i) It had been requested by the Guild Treasurer that subscriptions should be collected as soon as possible after they become due.  This means that towers need to ensure they get their members subscriptions to Diana Gardner, our branch Treasurer, promptly.  See also item 7(a) above.  A reminder will be included in the December tower email.

(ii) Does the branch feel it necessary to raise the annual subscription?  After input from Diana Gardner, it was felt that for the moment the branch did not require an increase.  However, if the Guild required an increase then no doubt this would be notified.  Currently our branch collects £6.50 of which £1 goes to the Bell Fund, £2 remains with the branch and £3.50 goes to the Guild; part of the £3.50 includes the insurance.  It was suggested that the life members who did not have to pay membership fees might like to make the £1 payment to the Bell Fund.  This aspect was left to individuals to decide.


Diana also mentioned that by maintaining the subscription level as it was, any social events should be run, so far as possible, without making a loss.

(b) At a recent Branch Secretaries' meeting, the poor take up of the Michaelmas Training Day was raised.  The organisers wondered why, though no specific reason could be given.  No one from our branch attended as a student although Alan Griffin did help.  Some towers could not recall seeing anything about it.  It was suggested that sometimes the courses came out so far in advance that when other notices came in they were pinned over earlier notices , causing such training days to be overlooked.  Graham Clifton said that the Steeple Aston November course was heavily oversubscribed.

(c) Venue for Half Yearly 2009 – Provisionally Mollington on 17th October 2009, the 3rd Saturday in October.  Bob Reeves will check.

(d) Roger Stranks mentioned that Duns Tew church was holding an evensong service on Sunday, 2nd November at 5 pm organised by Duns Tew bell ringers.  Sue Burchell had agreed to take the service.  Other village organisations had held similar evensong services and they had proved popular.  Members were very welcome to attend.

There being no other business, the meeting closed at 6.32 pm.  

